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OUR
MANIFESTO

Brains on Fire builds movements

for great companies and causes.
Born out of the bond between word
of mouth marketing and identity
development, we are devoted to
helping organizations discover and
sustain excitement about who they are
and why they exist.

Our beliefs:
Great organizations are driven
by purpose, not just profit.

They grow relationships,
not just transactions.

And they thrive through
movements, not campaigns.
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DRINKIN’BUDDIES

“You should check out [Brains on Fire’s] “pirate’s
manifesto.” If you didn’t know, Brains on Fire is
the answer to the stuffy, pompous, egotistical
advertising age we live in.”

- Robbie Cobb
Fix 22 Creative

PREAMBLE->



WOULD YOU
LIKETO
SUPER SIZE THAT?

Big dreams are m er to keep in sight.
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“What is REAL?” asked the Rabbit one day, when they wére‘lying
side by side near the nursery fender, before Nana came to tidy the
room. “Does it mean having things that buzz inside youanda
stick-out handle?”

“Real isn’t how you are made,” said the Skin Horse. “It’s a thing
that happens to you. When a child loves you for a long, long time,
- not just to play with, but REALLY loves you, then you become Real.”
“Does it hurt?” asked the Rabbit.
“Sometimes,” said the Skin Horse, for he was always truthful.

REAL

“When you are Real you don’t mind being hurt.”

“Does it happen all at once, like being wound up,” he asked, “or
bit by bit?”

“It doesn’t happen all at once,” said the Skin Horse. “You become.
It takes a long time. That's why it doesn’t happen often to people
who break easily, or have sharp edges, or who have to be carefully
kept. Generally, by the time you are Real, most of your hair has been
loved off, and your eyes drop out and you get loose in the joints and
very shabby. But these things don’t matter at all, because once you
are Real you can’t be ugly, except to people who don’t understand.”

— from The Velveteen Rabbit




AWARE
AWARLE
AWARE ...

Brains on Fire is about becoming aware.

Which leads to being more responsive.
More empathetic.

More innovative.

More real.



1. to grasp or understand clearly.

2. to make real; give reality to
(a hope, fear, plan, etc.).

3. to bring vividly to the mind.

It's not about having all the answers,
it's about asking all the right questions.




Fun cannot make you happy

unless you share it with someone.
- greg cordell (we think)




DRINKIN’BUDDIES

“Anything with purpose needs a manifesto.
And just maybe, it’s a yearly anthem presented
in a 100+ page, kick-ass creed formed around
12 core principles.”

- Cale Johnson
The Rally Flag



“This book is a stellar way to show the company
culture... both to potential clients and to new
employees. You instantly get a feeling for the

pulse of the place.”
- Dave Knox
Brand Manager, Procter & Gamble
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brains on fire is a movement




BRAINS ON FIRE IS

i ire i t us.
Brains onFire is not abou
'is Gbout what we do,

We cr Braj ire. .
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When you work wi
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you understand who you'tgrgra'ns on Fire,

and what you stand for.

|,VE GDT | Your work, your passions become a calling.

n Fire is not a company.
It’s a condition.

TSA
ENT

Brains 0










TEQUILA SHOT

#

our work is powerful




and we think our wark shows it.

actually make things happen-
and visual skills.

what we preach

t talk theory, We
{o life with our story telling

\We practice
We don't jus
We bring ideas
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- love is a circular transaction




&\ The cool thing about Love is &

that it always makes its way back to those

Q who give it away. It works in relationships and it m

works in business. Wait a minute. Strike that. It works
in relationships. Period. Business would not be business

without relationships. So, we believe the quickest pathto

growth is to shower the people you love with love. Like ]T :
m says — they’ll tell you the way that they feel. It's really the
only way to meaningful growth and success. You love Q
them. They love you. They spread the love. The love \
comes back. And the whole thing just keeps
; going and going. Try it. It works. :%
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L e is akerb. It’s what you DO
even when you don’t feel like it.

- greg cordell (we think)
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the growth and development
of people is the highest
calling of leadership
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We like seeing people grow. Ourselves. Our clients. And for us, growth
and leadership go hand in hand. Around here we believe that we are
all leaders. Not just the partners. Not just the ones who have been
here the longest or have the most experience. We all are leaders,
both individually and as a whole. But to lead we all must grow. It's
not an option. If we are to lead this movement and our clients forward,
then we must grow. So let’s all find a way to grow. g#And lead.
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THE GROWTH & DE ELO PM )%QPLE " Js THE HIGHEST CALLING OF LEADERSHIP
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my family is our family
your family is our family




£ IS OUR
/ FAMILY

Brains on Fire is so much bigger than the people whe work here,
We provide food, healthcare, shelter and joy for every one of us,
and that includes your kids, my kids, your dog and your goldfish.
Your significant other or mine. But more than that, we really care
about people's lives. What they are about, have to say, what they
think and what they stand for. Yes, we work hard while we work,
we play hard when we play. We cover for each other when times
get tough, We celebrate together when things go great. But, to us
the most impartant thing about work is the people who doitand the
people we do it for. 5o let's live that way.

1
YOUR %
FAMILY 5
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How can we make it
better, smarter or
easier? Who are you?
What do you stand for?

What would you do
without pay? Why is it
done this way? What do
you really mean by that?
Can I read that book
after you? Have you
seen this? At Brains on
Fire we ask lots of ques-
tions and listen intently
to the answers. Curiosity
is a powerful thing and
it leads to smart work.
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there is nothing wrong
in simple




Any intelligent fool can make things bigger, harder and more
complicated. It takes a genius to make things simple. A wise man

named E.F. Schumacher once said something to that effect.

THERE IS NOTHING WRONG IN SIMPLE.

Not sure who E.F.is, but we believe him.

The world is a cluttered place, so we try to make our lives and our
clients’ lives simple by keeping all of our communications,
presentations, proposals, invoices and meetings simple, clear and
straightforward. We don’t use a 10 dollar word when a 5 cent word
will do. We don’'t make up fancy names for our work or processes

in an effort to make it appear more unique. It's just that simple.
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This coul@ to a lot of thmgs in hfe But wethlnk it m;
58 apflﬁwsto‘wod( just as much as anythmg.We need'te"&- .
g :3“, constantly ask ourselves, “is this fun?” If it's not therr% S8
e 5‘" lets find a way to add a little fun to what we're domg
Sometimes work can really become work and when it
gets that way — well, it usually ain’t too fun. So, let’s
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. t'f:r— make it as fun as it can be. Heck sometimes we can even
* | ‘} put down the work —and just go have some. o,
T The work will be better when we get back. -
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- Come on Winnie, let's go play some fetch.
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. Wecan 't make a difference
i if we cease to exist




We can’t make a difference if we
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we can save the day



And last but not Ieastw E

. CAN SAVE
THE DA

T H | s ‘ s T HE k If every human being in the world lived life in a state of Brains

on Fire, well... imagine that. Yep, in this world where 87%* of

P ART W H ERE : us feel we'd be happier if we were doing something else, we

w=a i ﬂ: D AY . can save the day by helping our clients and their customers find
1_ Q Av E er ' 1 | their callings. It really is just that simple. We can super-size our

| B
dreams and make positive change in the world. Brains on Fire

can save the day!

*from monster.com
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Icky la boom ba
Effo lo-geffo weffo
Sammy wears your
grammy’s jammies
INSTRUCTIONS: .
Itty bitty
L:ﬁﬂ:.“ﬁ.,f;’w“,}'; et mountain top,
ﬁﬂ“ﬁéﬁﬂnﬂ?ﬂf ﬁ“&z momma does
style) - you know, sound off @ helly flop

I-2, start slow but with volume,
gradually adding more and e .
more volume, and speed, now Fﬂtk’lﬂ' frar.hn'

lot's more volume, until you 3 s TS s 7
can't yell any louder. Got it? ] jumpin’ jackin

I don’t want my
money backin

BIG FINISH >






“As their Marketer-In-Residence,
I've experienced first-hand the unique
~ approach BOF takes in shaping a
ompany’s brand identity to ignite
a movement of loud and proud
. To help shape their identity
mployees, BOF put together
12 ideals they believe in.
npanies should do this,
... write a manifesto
f company beliefs.”
\ - John Moore
WOM Practitioner, Brand Autopsy

Author of Tribal Knowledge

Pa S arbucks & Whole od§ Marketing Guy
: d Drinkin’ Buddy
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Address to send us presents:
Brains on Fire

148 River Street, Suite 100
Greenville, SC 29601

To talk to a real, live person: 864.676.9663
Fax: (What'’s that?)

To talk that fancy-pants email language:
firestarter@brainsonfire.com

Tweet Us: www.twitter.com/BrainsOnFire

To find electronic versions of us and what’s inside our heads:
www.brainsonfire.com



